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5.1 Data Governance Policy Template
Notes: 
1. A data governance policy is a living document that sets out strategic, high-level principles for collecting, managing, protecting, and ethically using, data within your investment or project.
2. Once created, the policy should be used as a reference throughout the entire project lifecycle.
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1. Purpose and scope
Define the purpose of data governance for the project and establish its scope to ensure alignment with project goals.
	Example:
The purpose of this Data Governance Policy is to establish clear principles and guidelines for the management, protection, and ethical use of data within [Investment Name]. This policy applies to all data collected, processed, stored, and shared throughout the project, ensuring that data governance supports FAIR Aligning Principles 
and aligns with our commitment to responsible data management.





2. Data governance principles
Set foundational principles that guide data-related activities across the project, ensuring consistency and alignment with organizational values and the shared vision for FAIR.
	Example:
The following principles guide all data activities within [Investment Name]:
· Data Integrity: Maintain accuracy and completeness of all project data.
· Privacy and Compliance: Ensure all data activities comply with relevant legal and regulatory requirements, such as [e.g., GDPR, HIPAA].
· Security: Protect data from unauthorized access, breaches and misuse.
· Transparency: Conduct data handling practices with transparency to build trust among stakeholders.
· Shared Vision of FAIR Principles: Strive to make data Findable, Accessible, Interoperable, and Reusable, wherever possible.
[Insert your FAIR Aligning Principles] from Step 4.





3. Roles and responsibilities
Define and assign roles within the project to ensure accountability and effective governance 
of data assets.
	Example:
· Project Data Steward: Shall be responsible for overseeing data governance, data management, 
ensuring compliance with this policy, and serving as the primary contact for data-related issues.
· Data custodians: Shall be responsible for implementing technical safeguards, such as data storage, encryption, and access controls, to maintain data security.
· Data users: Are accountable for adhering to data governance principles and this policy while ensuring ethical and compliant data handling.

	Your investment:


4. Compliance and privacy standards
Set privacy and regulatory compliance standards for the project to ensure data protection 
and adherence to legal requirements.
	Example:
[Investment Name] is committed to respecting the privacy of data subjects by adhering to data protection regulations, including [applicable regulations like GDPR, HIPAA]. Data-handling practices must be ethical and responsible respecting individual rights, ensuring informed consent, limiting data usage only for consented 
purposes, and enabling data subjects to access and correct their personal information.

	Your investment:




5. Data quality standards
Establish high-level quality standards to ensure data collected and managed within the project 
is accurate, consistent, complete and timely.
	Example:
Data quality standards within [Investment Name] emphasize accuracy, consistency, completeness, and timeliness. These principles guide our data collection and management activities, ensuring reliable data for project objectives. Specific quality assurance measures are outlined in the Data Management Plan (DMAP).

	Your investment:


6. Data access and control policies
Define general data access principles to protect sensitive information and maintain security while enabling authorized access.
	Example:
Access to data within [Investment Name] is governed by role-based access controls. This ensures that sensitive 
data is accessible only to authorized personnel, with permissions granted based on the principle of least privilege. Detailed access control protocols are provided in the DMAP.

	Your investment:





7. Data security and risk management
Provide high-level guidance on data security to protect against unauthorized access and breaches while outlining a risk management framework.
	Example:
We are committed to maintaining strong data security measures, including encryption, access control, and incident response protocols. Risk assessments are conducted regularly to identify potential data threats, and mitigation strategies are outlined in the DMAP.

	Your investment:


8. Data sharing and usage policy
Set guidelines for secure and compliant data sharing, both within the project and with external stakeholders.
	Example:
Data sharing is permitted under controlled conditions to ensure security and regulatory compliance. All external data sharing must be governed by formal agreements, such as Data Sharing Agreements (DSAs), that define 
the terms for data usage, confidentiality, and security. Specific sharing procedures are provided in the DMAP.

	Your investment:





9. Monitoring and review
Establish a process for ongoing monitoring and periodic reviews of the data governance policy, 
data management access plan and data practices to maintain alignment with project goals 
and compliance standards.
	Example:
This policy, and the data management plan, will undergo regular reviews to ensure it aligns with legal requirements, changing project needs, and best practices. Compliance checks and audits will be conducted periodically, with findings addressed promptly to maintain the effectiveness of the policy, data management access plans and 
data sharing agreements.

	Your investment:


10. Training and awareness
Promote a culture of data responsibility and awareness by providing regular training on data governance principles and compliance requirements.
	Example:
All project team members will receive training on data governance principles, privacy and security best practices. 
By fostering a culture of responsibility and awareness, we aim to ensure compliance and high standards of data management across the project.

	Your investment:
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